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CHAIRPERSON (Mr. Rocky Simpson): Committee, we will begin at pages 21 to 22: 
Increase the number of affordable homes and reduce core housing need. Questions? 
Mr. O'Reilly.  

MR. O'REILLY: Thanks, Mr. Chair. Although it's not one of the specific action items in 
here, we did get the Minister and the deputy minister to agree to prepare a plan to get 
our housing out of core need, and I had understood that that plan was going to be 
available before March 31st so I guess they got three days to go. But I'm just wondering 
if I can get an update as to the status of that work. Thanks, Mr. Chair.  

CHAIRPERSON (Mr. Rocky Simpson): Thank you. Premier.  

HON. CAROLINE COCHRANE: Mr. Chair, that would go to the Minister of Housing.  

CHAIRPERSON (Mr. Rocky Simpson): Minister.  

HON. PAULIE CHINNA: Thank you, Mr. Chair. I just received that document today, and 
I'm just taking a look at it right now, and it's up -- we're reviewing it. Thank you, Mr. 
Chair.  

CHAIRPERSON (Mr. Rocky Simpson): Thank you. Mr. O'Reilly.  

MR. O'REILLY: Thanks, Mr. Chair. Can I look over the Minister's shoulder while she's 
looking at it? Okay, all right, great. So I expect that we're going to get it in the next two 
or three days. That would be great.  

And the reason why I keep raising this is when my colleagues from Cabinet go to 
Ottawa and talk about our housing needs, it's very easy to identify what the needs are. 
The more difficult part of the conversation is translating that into a plan and the costs 
associated with getting our housing out of core need. So that's why I keep harping on 
this. I harped on it in the last Assembly. So here I am five, six years later asking the 
same questions. If you don't have that kind of document ready, you don't really have 
any case to make with Ottawa in terms of our needs in a financial sense.  

I know that we -- we also need partnerships and, you know, skilled people but if you 
don't have a way of starting to put, you know, a financial cost on any of that, we're not 
going to get anywhere. So I guess I would also ask, you know, about this partnership 
arrangement.  

Indigenous governments are increasingly getting money directly from Ottawa, and I 
think that's partly because we just can't do the job as a government, and/or that the 
Indigenous governments don't really trust GNWT to do it for them or with them anymore. 
So they're going directly to Ottawa to get the money. 



So how are we going to deal with this as a government, not just as a government but as 
the Northwest Territories, so that, okay, if Indigenous governments are getting some 
direct funding themselves, what are they using it for and how do we know about that so 
that GNWT can better direct the money that it has available to it to meet other sorts of 
needs? So it seems like we need to have some better coordination, information sharing 
at the Northwest Territories level. And I don't really see anything in this particular area, 
and I think this is something that's quickly evolving and is likely to change even more in 
the next couple of weeks, but how do we start to build better trust and information 
sharing so that there's like a whole-of-territories approach to improving housing? 
Thanks, Mr. Chair.  

CHAIRPERSON (Mr. Rocky Simpson): Thank you, Mr. O'Reilly. Premier.  

HON. CAROLINE COCHRANE: Mr. Chair, I'll take this one. The Indigenous 
governments are getting more money from Ottawa, and the reason they're doing that 
I'm hoping is not just because that they don't trust us and we're doing a horrible job, I 
think it's because as a Cabinet we've been lobbying for the Indigenous governments to 
get money from Ottawa.  

In the last Cabinet, which I was a part of, the philosophy was give us all the money 
because we know best and then we will decide where the money goes. That didn't work 
well for that Cabinet in honesty. Like I said, I was part of that, and I did see one 
Indigenous government get money and no other one. And so I learned from -- I try to 
learn from my mistakes as well as learning from our successes, and I learned that that 
was a bad strategy for the Cabinet. And so this Cabinet, we've taken the -- from the very 
beginning, I've been saying to Ottawa and to the Indigenous governments, we are not 
your enemies; we are not a Cabinet that says give us all the money. We will stand 
beside the Indigenous governments. I've told Trudeau; I've told Carolyn Bennett that; 
I've told all the ministers that. They were shocked at the beginning and now they take it 
as normal. I told the Indigenous governments and I had to gain their trust, and it took 
some time, but I listened to them and I've gone to Ottawa with their asks and asked for 
their asks, not only for our asks but for what they need as well. So I think that we're 
doing a great job of working together with the federal government and with the 
Indigenous governments.  

One of the things that I'm most proud about in this government, one of them, is the 
Council of Leaders table that we took part in. So we formed the Council of Leaders 
table. Every single Indigenous government is on it.  

And one of the first priorities that we're doing, the Council of Leaders and Minister 
Chinna -- kudos to Minister Chinna -- is that we've agreed that there is a working group 
that is formed from that table that will be looking at every single one of the housing 
policies. How more working in collaboration can you get than actually sitting at a table 
with all of the Indigenous governments and looking at all of the policies for housing?  

And I'm hoping, Mr. Chair, that that will just keep going. Not only ending with housing 
but every program because that is part of United Nations declaration, is doing that work. 
And it's going to take time but we're committed to doing it. Thank you, Mr. Chair.  



CHAIRPERSON (Mr. Rocky Simpson): Thank you, Premier. Mr. O'Reilly.  

MR. O'REILLY: Thanks, Mr. Chair. Well, that's good to hear about the work at the 
Council of Leaders with the working group on housing, and they're going to look at 
policies. But I guess I'm hoping that they're going to look at more than just policies, that 
they're actually going to be sharing information, as our government can and should as 
well, about what the housing needs are in terms of our stock and the programs and so 
on that we have in place.  

Look, I don't really care who improves the housing. The question is getting the work 
done. And if partnerships are part of the answer, just go and do it, but. So I guess I want 
to get some assurance from the Premier that this working group is more than just 
looking at policies; this is about information sharing, coordination, and improving 
housing for everybody. Thanks, Mr. Chair.  

CHAIRPERSON (Mr. Rocky Simpson): Thank you. Premier.  

HON. CAROLINE COCHRANE: Mr. Chair, to begin with, we started as just a housing, 
looking at the policies. But Minister Chinna can expand on what she's doing and what 
she plans to do, if you can pass it to Minister Chinna, Mr. Chair, through you.  

CHAIRPERSON (Mr. Rocky Simpson): Minister of Housing.  

HON. PAULIE CHINNA: Thank you, Mr. Chair. And, you know, since I've gotten the 
portfolio, I'm, you know, absolutely grateful that, you know, to be sitting in this seat as 
well too and really highlighting and looking at what is needed at the ground level. 
Policies is just -- it's just a fraction of what needs to be done.  

We need to improve the relationships. We need to improve the programs that we 
absolutely deliver at the ground level. Our relationships with the Indigenous groups is 
key, and it is priority. And looking at -- I just want to elaborate on those partnerships as 
well too, where we're able to -- for an example, we looked at furnace repair. We did that 
in one of the communities where we funded the community to go ahead and establish 
and provide that service. We looked at building decks. We looked at siding. We looked 
at pilings as well too. So working through those initiative -- those projects. 

Not only that, the other one is apprenticeships and working through that as well too and 
trying to highlight the opportunity with our 90-unit delivery coming through the Northwest 
Territories and really enhancing and connecting with the communities. And as we move 
forward, we are going to see a lot of improvement in a lot of -- a lot of housing moving in 
a really different direction and really putting the Northwest Territories first and also 
looking at the funding.  

I did just finish a -- I did a presentation to the standing committee with the House of 
Commons last week as well too, which turned out to be very successful and was very 
well received as well.  

We do also have a federal working table where I wanted to work with the federal 
government and look at all of the funding pots that are out there because there's not just 
specifically one; there's several of them. And I wanted those pots to be available to the 



people of the territories. But in response to that, very grateful that we did end up getting 
the $5 million over three years to support those federal applications.  

I don't want to take up too much time but I'm, you know, quite passionate about it as 
well. All of our housing designs and energy efficiency designs as well, and that's all 
available to all of the Indigenous groups as well too. Thank you, Mr. Chair.  

CHAIRPERSON (Mr. Rocky Simpson): Thank you. Mr. O'Reilly.  

MR. O'REILLY: No, that's -- thanks, Mr. Chair. That's all I've got on this one. Thank you.  

 


