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MR. O'REILLY: Madam Chair, on page 343 program detail, regional management, I 
see that there was quite a bump up in 2021-2022, $924,000. That was the revised 
estimates on $240,000, which was in the main. So can I get an explanation as to what 
that increased funding there was? I think it's probably related to COVID but I'd like to get 
that information from the Minister, please. Thank you.  

CHAIRPERSON (Ms. Semmler): Thank you. Minister of MACA.  

HON. SHANE THOMPSON: I believe it's not COVID; it's floods. The flood, what we 
were dealing with the flood. Thank you, Madam Chair.  

CHAIRPERSON (Ms. Semmler): Thank you. Member for Frame Lake.  

MR. O'REILLY: Okay, no, thanks very much. I appreciate that.  

And then on the same page, and this is probably the same thing again, but purchased 
services, the revised estimates were $100,000 greater than the main estimates. So can 
I get an explanation there, please.  

CHAIRPERSON (Ms. Semmler): Thank you. Minister of MACA.  

HON. SHANE THOMPSON: The Member is correct, it's regarding the floods. Thank 
you.  

CHAIRPERSON (Ms. Semmler): Thank you. Member for Frame Lake.  

MR. O'REILLY: Thanks, Madam Chair. And then same page, compensation and 
benefits, there's a $600,000 increase in the revised estimates over what was in the 
mains. And I presume it's probably again flood related but maybe the Minister could 
provide some details as well about what sort of staffing increase happened during the 
flooding last spring. Thanks, Madam Chair.  

CHAIRPERSON (Ms. Semmler): Thank you. Minister of MACA.  

HON. SHANE THOMPSON: Yeah, so the Member is correct. It's flood related. For the 
detail of what we did and how we were able to address it, I will turn to the deputy 
minister, with your permission. Thank you.  

CHAIRPERSON (Ms. Semmler): Thank you. Deputy minister Gareau.  

MS. GAREAU: Thank you, Madam Chair. Yes, to add to what Minister Thompson said, 
we received 2021-2022's supplementary funding and special warrant funding for the 
flood. So you'll see it appear in our revised -- in our 2021-2022 revised estimates both in 
the directorate and in the public safety division when we get there. And we did hire 
temporary staff to help with the flood response. The funding runs out in a couple weeks, 
at the end of March. And all of the costs will be recoverable from the Government of 



Canada. So once we're done with our flood response, we will be submitting a claim and 
we will be eventually reimbursed for this funding. Thank you.  

CHAIRPERSON (Ms. Semmler): Thank you. Member for Frame Lake.  

MR. O'REILLY: Thanks, Madam Chair. Yeah, I want to thank the Minister and the 
deputy minister for that. So I guess I, too, will be very optimistic that we're going to 
recover this money from the federal government, but I think the last time GNWT went to 
get emergency response funding covered was the great fire season of 2014. And as I 
recall, it took five years to get that money out of the feds. So what sort of timeframe are 
we looking at this time around? Thanks, Madam Chair.  

CHAIRPERSON (Ms. Semmler): Thank you. Minister of MACA.  

HON. SHANE THOMPSON: I'll start, and with your permission turn to the deputy 
minister. I must -- that was one of our concerns when we were talking about it.  

What department and staff have been doing is every time we've seen anomalies or 
some challenges, we've reached out to the federal government. So we said this is A, 
does that fit into it, does it? So we are well aware of why we're doing it. We are working 
on filling out the, you know, the claims and what we're able to do. But for the detail of 
the process that works with the federal government, I'll turn to the deputy minister. 
Thank you.  

CHAIRPERSON (Ms. Semmler): Thank you. Deputy minister.  

MS. GAREAU: Thank you. Yes, we've been working all along with the representatives 
from Public Safety Canada just to make sure that we understand their program 
parameters and how our -- what we've been spending fit into that. So that has definitely 
been helping to smooth the process. The federal staff fully understand what kind of 
claim we will be submitting and what types of expenditures we will be submitting for.  

The other difference, too, is in the past we haven't always had dedicated staff full time to 
work on the flood claim and this time around, we will have a dedicated staff probably for 
a six or an eight-month term or casual, financial staff who that's all they will be doing is 
completing the claim. And the sooner we can get the claim in and start working with 
Canada on it, the better chance that we will have a speedy turnaround from Canada. 
Thank you.  

CHAIRPERSON (Ms. Semmler): Thank you. Member for Frame Lake.  

MR. O'REILLY: Thanks, Madam Chair, and I realize we may be slipping over into some 
of the stuff in the next section. But the directorate's responsible for managing, I think, a 
lot of this flood relief and emergency response stuff, so. What are we doing in 
anticipation of another potential flood in this upcoming year? Yeah, let's start with that. 
Thanks, Madam Chair.  

CHAIRPERSON (Ms. Semmler): Thank you. Minister of MACA.  

HON. SHANE THOMPSON: I only got three minutes and 42 seconds. Well, I'll try not to 
use all your time, for the Member. So we have developed a planning process. We 
started this in June, thanks to Minister Chinna and her conversations with the 



department. As we were going through the flood recovery, we are doing the planning to 
meet the needs now. We've already started doing a number of things with the policy, the 
DAP policy, communications with the communities that are -- will be impacted by 
potential floods. Superintendents have been reaching out to the communities working 
on their -- checking their plans. And this is something that people should be aware of, is 
that we have weekly conversations about the flood recovery and the planning of how we 
are moving forward. So to not waste any more time, we do have a plan in place. We are 
enhancing it. We are making sure -- and there's some things that we will be bringing to 
committee showing the work that we did to it. So we've already started it. I know we are 
only in March but the floods, we've been working on it since June and the 
community -- or the department, regional and corporate have been -- or directorate 
have been doing things since January. Plus, we've had press releases or things out 
there, the public as well, getting people prepared. Thank you, Madam Chair.  

CHAIRPERSON (Ms. Semmler): Thank you, Minister. Member for Frame Lake.  

MR. O'REILLY: Thanks, Madam Chair. So just thinking ahead a bit here, I'd rather 
avoid the department having been -- or go for a special warrant or a supplementary 
appropriation. Do we -- have we thought about how -- you know, with the climate 
emergency on us, we're likely to get more flooding, we're likely to get more fires? How 
are we, you know, starting to better plan for these things? Maybe even to start to set 
aside some money, whether it's a contingency fund or an emergency response fund, 
climate adaptation fund, to better deal with these sorts of things rather than go for 
special warrants and supplementary appropriation so that we actually start to set aside 
the money as we're going along? Thanks, Madam Chair.  

CHAIRPERSON (Ms. Semmler): Thank you. Minister of MACA.  

HON. SHANE THOMPSON: For that detail, I'll turn to the deputy minister. Thank you, 
Madam Chair.  

CHAIRPERSON (Ms. Semmler): Thank you. Deputy minister Gareau.  

MS. GAREAU: Thank you. There is a lot of work going on at the federal level in looking 
at disaster adaptation and mitigation. Minister Thompson sits on the minister's table; I sit 
on the deputy minister's table. We are waiting to hear more from Canada on what types 
of funding may be available to assist in being proactive about some of the risks that we 
know we face as a territory. Unfortunately, I don't have much more of an update than 
that. But MACA does have staff throughout the department actively working with 
communities on this. You know, we look at emergency hazard and risk identification. 
We look at the infrastructure and do risk assessments and, you know, does 
infrastructure need to be moved or how does it need to be improved to help disaster 
proof it.  

We are looking at -- we do hazard mapping through our regional offices and our school 
of community government delivers climate change focused training as well as the active 
work our regional offices are doing with communities to help them look at mitigation 
options to lessen the damage of a flood or a disaster when it does hit. Thank you. 


