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MR. O'REILLY: Thanks, Madam Chair. I think I heard the Minister say that this is going 
to be just an extension of the Mackenzie Valley fibre link in terms of its ownership 
operation. Maybe I misheard that. But why would we be spending $19 million on 
something we would then give over to a third party to operate and maintain or 
whatever? If we're spending the money, why don't we own the fibre? Thanks, Madam 
Chair.  

CHAIRPERSON (Ms. Semmler): Thank you. Minister.  

HON. CAROLINE WAWZONEK: Thank you, Madam Chair. Sorry, maybe I'm 
misunderstanding but the Mackenzie Valley fibre link is -- is an asset of the GNWT. So, 
yeah, I'm not -- maybe I'm misunderstanding, Madam Chair.  

CHAIRPERSON (Ms. Semmler): Member.  

MR. O'REILLY: Thanks. Maybe it's my total ignorance, then, about the Mackenzie 
Valley fibre link. I'd understood that there's some kind of P3 arrangement where 
Northwestel owns it and we're somehow -- or whether they were contracted to just build 
it, but I'd understood that we're somehow working with those guys to actually lease it out 
somehow or pay some sort of -- some sort of an arrangement, but we don't actually own 
the thing until 30 or 35 years or something down the road.  

If we're paying $19 million for this 140 kilometer fibre link, why don't we own it outright 
and operate it ourselves rather than give it to Northwestel to operate. Thanks, Madam 
Chair.  

CHAIRPERSON (Ms. Semmler): Thank you. Minister of Finance.  

HON. CAROLINE WAWZONEK: Thank you, Madam Chair. Madam Chair, this is a P3 
arrangement. The Mackenzie Valley fibre line is a P3 arrangement right now. So similar 
to others where determining the kind of risk that is at play, that the best way to mitigate 
the risk and maximize the availability of the spend that we have for an asset, was done 
through -- through a P3 arrangement. So it's a GNWT asset, as I've said. It's reflected 
on our GNWT, you know, books, if you will. But for us to necessarily be the singular 
party involved would have involved a cost, an upfront cost that is difficult for the 
government to manage. That's why we get into P3s a lot of the time, is either in order to 
mitigate the risk or because there's -- it's difficult to finance. And this is in the same 
category, Madam Chair. Thank you.  

CHAIRPERSON (Ms. Semmler): Thank you. Member for Frame Lake.  

MR. O'REILLY: Thanks, Madam Chair. So how much money is Northwestel putting up 
for this? Thanks, Madam Chair.  

CHAIRPERSON (Ms. Semmler): Thank you. Minister.  



HON. CAROLINE WAWZONEK: Madam Chair, I'm checking my books, and I'm going 
to see if perhaps Rick Wind has that at the tip of his fingers, please. I'll suggest it go to 
him.  

CHAIRPERSON (Ms. Semmler): Thank you. Mr. Wind.  

MR. WIND: Thank you, Madam Chair. Unfortunately, no, I don't have that at my 
fingertips. Perhaps this is something we can bring back.  

CHAIRPERSON (Ms. Semmler): Thank you. Member.  

MR. O'REILLY: Okay, thanks. So let me just -- I'm trying to figure this out. So the feds 
are putting $5 million -- $14 million into this; we're putting five or maybe six at least it 
seems to show here. Northwestel's putting an unknown amount in, and we don't 
know -- have what the total cost of the project is. I'm just trying to reconcile all this. 
What's the -- does anybody know what the total cost of this project is. Thanks, Madam 
Chair.  

CHAIRPERSON (Ms. Semmler): Thank you. Minister.  

HON. CAROLINE WAWZONEK: Thank you, Madam Chair. Total project cost is $19.7 
million, Madam Chair. Thank you.  

CHAIRPERSON (Ms. Semmler): Thank you. Member.  

MR. O'REILLY: Okay. So the -- what we're being asked to approve here is $6 million for 
next year. Are there further costs beyond this anticipated in future years for GNWT in 
terms of construction? Thanks, Madam Chair.  

CHAIRPERSON (Ms. Semmler): Thank you. Minister.  

HON. CAROLINE WAWZONEK:  Thank you, Madam Chair. So Madam Chair, just the 
breakdown as it stands right now, there's been about a million dollars invested thus far 
just in terms of preparing and doing the necessary level of studies I would anticipate to 
plan for this. 2022-2023, it was $6 million. And 2023-2024, the remainder of $12.7 
million. So, you know, Madam Chair, I think this is an important project to discuss. This 
would bring fibre to Tuktoyaktuk by 2024. And as I have alluded to, this -- Northwestel is 
already under obligation to CRTC to bring in -- to upgrade the fibre -- or sorry, the 
broadband availability and broadband services across the territories to all communities, 
including Tuktoyaktuk, regardless of fibre expansion.  

So, you know, is fibre better? Arguably, one would say yes but is it necessary? There 
are other projects underway. Just they're not ours. It is not the GNWT's project to be 
doing that. That is Northwestel. Thank you, Madam Chair.  

CHAIRPERSON (Ms. Semmler): Thank you, Minister. Member for Frame Lake.  

MR. O'REILLY: Thanks, Madam Chair. Yeah, I guess I remain rather confused about all 
this. If there was a way to get further information about the ownership and operation of 
the Inuvik to Tuk fibre, how much we're paying, how much the feds are paying, how 
much Northwestel's paying, that would be really helpful. So is the Minister prepared to 
provide that information. Thanks.  



CHAIRPERSON (Ms. Semmler): Thank you, Member. Minister.  

HON. CAROLINE WAWZONEK: Thank you, Madam Chair. I'm happy to provide the 
breakdown, certainly.  

CHAIRPERSON (Ms. Semmler): Member for Frame Lake.  

MR. O'REILLY: Thanks. And thanks for that commitment.  

I too, like my colleague from Yellowknife North, I'm concerned about building fibre to a 
community and then nobody's really going to help people get hooked up to it. So is that 
going to be just Northwestel's responsibility? What role do we play? Do we expect other 
third parties to suddenly show up in Tuk and start connecting fibre to people's homes? 
How is that going to work? Thanks, Madam Chair.  

CHAIRPERSON (Ms. Semmler): Thank you, Member. Minister of Finance.  

HON. CAROLINE WAWZONEK: Thank you, Madam Chair. Yeah, Madam Chair, the 
Government of the Northwest Territories is not an internet service provider. We are 
obviously the owner -- owner of the Mackenzie Valley fibre line which gives that 
broad - backbone through which other companies can then, as was described out of 
Inuvik, provide internet services directly. We are obviously a customer, and we can 
certainly be an advocate and a supporter, as we have been, and I think -- I would 
suggest that that's been successful given that what the obligations that CRTC has 
imposed on to Northwestel to provide additional services.  

But the government is not the service provider here. This is not the -- I wasn't here 
last -- in the last Assembly to know what led to such level of confusion. But that is not 
the role of the government. So the role is -- of the government here is to do what we can 
to help enable this industry, to help support the industry, to make funds available 
through the federal government, to advocate for that, but we are not the internet service 
provider that is going to come with, you know, our screwdrivers and our drills and drill a 
hole in someone's wall to put their fibre in. I'm sorry, Madam Chair. That's just 
not -- that's just not what we do.  

CHAIRPERSON (Ms. Semmler): Member.  

MR. O'REILLY: Thanks, Madam Chair. Well, it may not be what we 'do' but why are we 
building -- contributing towards the cost of a line that goes from Inuvik to Tuk and then 
just leaving the people in the community without the service? We've already seen that 
happen with Mackenzie Valley fibre link where it goes right by communities. There's no 
last mile into them. They get no benefits, nothing out of it. And not that I -- I think this is 
good -- good project. But if we can't help make sure that people can get connected to it, 
we're failing. Thanks. And I'm a  just going to leave it at that because I just don't think 
that our government's doing enough to make internet affordable and accessible to 
everyone in the Northwest Territories. Thanks, Madam Chair.  

 


